Analytical SAE
Marketing- A marketing project is one way that you can get in your SAE hours.  This is also a great opportunity to become a member of the Marketing CDE team that will travel to NCSU for State FFA Convention in June 2007.
· The Marketing Plan Career Development Event is designed to help students with developing practical skills in the marketing process through the development and presentation of a marketing plan.  Students research and present a marketing plan for an agricultural product, supply, or service.

· Select a local community agricultural business that serves the local community and decide on the product or service for the marketing plan for North Carolina.  The business must sell a product or service that is a plant, animal, food, natural fiber, and/or life sciences related.  

· Local agricultural companies include: Piedmont Biofuels Cooperative, Celebrity Goat Dairy, Foliage Concepts, Wake Forest Herb Fest, Daniel Farm, and Pure Seed Testing.
Directions
1. Choose from one of the six local agribusinesses.  

2. Develop a marketing plan for this agribusiness:  

1. Analysis of market – “Where are we now?”  “Why were we hired?”  

a. Buyer profile- who and what is this agribusiness?
b. Competition’s strengths and weakness (What do you think?)
c. Your product’s/firm’s strengths and weakness

2. Business Proposition – “Where do we want to be?”  

a. Measurable and attainable goals – must be measurable, have completion date, be specific, and be attainable.  What will your expected profit be?
b. Target Market – identify who you will be selling your product or services to.
3. Strategies and Action Plan – “How and when will we get there?”  

a. Product attributes: size, quality, service, etc.

b. How will you distribute and sell?

1. marketing channels

2. physical distribution modes- car, plane, train
c. What will be the price structure?  How much will it cost you to create the product?
d. How will you promote the products?  Which promotional activity or combinations of activities are appropriate for your product or service?  How much promotion can you afford?

1. personal selling

2. direct sales promotion

3. advertising – mass media

e. Develop a mission statement and predict competitor reactions, if any.

Description of Local Agribusinesses

Piedmont Biofuels Cooperative- This business is in Sanford, NC.  They are a cooperative, which means they are a group of individuals working together and they are all invested in the product and receive similar benefits from the sale of their product.  There, the cooperative has a refinery that uses biomass (soybeans, vegetable fats, grains, etc) to make a diesel fuel that can be used in any diesel vehicle.  What is produced is known as B99.9.  This can be sold commercially and to individuals.  The cost of the fuel is $3.50/gallon. Currently, the fuel can be purchased on site and at specific fuel pump stations throughout the triangle and Piedmont of North Carolina.
Celebrity Goat Dairy- This is not your ordinary dairy, instead this farm is flourishing with hundreds of Dairy goats.  The goats are a cross between a dairy and a Boer goat.  Boer goats are used for meat.  This means that if they have male goats born, who cannot be sued for milking, they can sell the goats for meat.  The dairy is located in Siler City in Chatham County.  The goat milks and cheeses are shipped to local restaurants and stores like: Whole Foods, Earth Fare, Farmer’s Markets, and other specialty stores.  They also have a Bed and Breakfast located.  They offer a monthly Sunday dinner to the public that is a seven course meal for $50/person.  They also offer one weekend in February, before Valentine’s Day, for the public to come and see their dairy, sample cheeses, purchase foods and drinks, and enjoy kidding season.  Kidding season is a time when the baby goats are all born.

Foliage Concepts- Foliage Concepts has a Raleigh branch and an Asheville location that offers interiorscapes.  Interiorscapes are plants that go inside of businesses, schools, hospitals, offices, malls, and just about any place that needs some plants that offer foliage.  They provide design consultation, installation, maintenance, and seasonal business.  They provide poinsettias at Christmas and can do upscale plantings like those at UNC Hospitals, where each potted tree is valued at over $5,000.  They will provide services for homes, as well.  Often, the plants used in the interiorscape have only a three –month life span and must be traded out.  Thus, they ship their plants in from Florida, California, Hawaii, Texas, and Central America to fill this void.  They can water plants, fertilize, and use organic pesticides to maintain the beauty of the plants for their clients.

Wake Forest Herb Festival- This is becoming one huge weekend for the town of Wake Forest.  Downtown Wake Forest is bustling in April when they open their streets to local gardeners, herb vendors, and patrons alike. During Herb Fest, growers of all kinds of simple to exotic herbs line the streets to sell their commodity.  Patrons enjoy learning about the plants, how to use the herbs at home, in their gardens, in cooking, for medicinal purposes, and more.  People purchase the plants from growers.  There are also foods available for sale that are made from the herbs, as well as art, clothing, and more.  This even brings a great deal of attention and revenue to the town and to the herb growers of the triangle and Wake Forest.

Daniel’s Farm- This is a U-Pick and we pick for you strawberry farm. They are located in Wake Forest, NC.  They are open for strawberry picking from mid- April to June. They are open everyday of the week.  You can go and pick the strawberries, but there is also a road side stand that is flourishing with all kinds of fresh North Carolina produce.  There road side stand is open all growing season from mi-April until late October.  This is a family run business that is located off highway 98 and receives a great deal of business from the community and commuters.

