CHAPTER

Agricultural
Leadership
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Chapter Outcomes
After studying this chapter, you will be able to:
•
•
•
•
•
•

Define leadership and identify leadership characteristics.
Develop leadership skills by planning a leadership path.
Discuss agricultural youth leadership organizations.
Describe the National FFA Organization and its activities.
Identify the types of supervised agricultural experiences.
Describe agricultural education teacher and cooperative extension service
agent careers.

Words to Know
confidence
delegate
empathy
intuition
leadership

leadership path
loyalty
parliamentary procedure
perseverance
priority

procrastination
SMART goals
supervised agricultu
ural
experience (SAE)
tact

Before You Read
Arrange a study session to read the chapter with a classmate. After you read each
h
section independently, stop and tell each other what you think the main points arre in
the section. Continue with each section until you finish the chapter.
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T

oday is an exciting and challenging time in the agricultural industry.
Today’s agriccultural leaders must develop the means to feed a growing
population that
t
is expected to reach 9 billion by the year 2050. Within the
next 50 yearss, there must be more food grown and harvested than there
has been durring the past 10,000 years combined. Achieving this goal
will require excellent
e
leadership in governments, health agencies, and
especially in
n agriculture.

Leadership Characteristics
Leadership is the act of directing, guiding, or motivating a person of
group of people. Since you were born, there have always been leaders in your
life. First your parents and family members were your leaders, then your
teachers, maybe members of the clergy,
and possibly an employer. Who do you
consider a leader? You may immediately
think of a president, professional athlete,
member of the military, or a teacher,
Figure 1-1. What is it that makes that
person a leader? How can you become
a leader? This chapter will help you
understand what it takes to become a
strong leader and give you guidance into
developing your own leadership skills.
When studying successful leaders,
you can find many common traits. Listing
and defining these characteristics can help
silky/Shutterstock.com
you understand where your own strengths
Figure 1-1. Monuments and sculptures are commonly erected to
and weaknesses lie. Strong leaders share
honor great leaders. In what other ways do we honor our leaders?
a number of leadership qualities or
characteristics, including:
• Confidence—a feeling of self-assurance and belief in one’s ability to be
Leadership is
successful.
about others, not
• Knowledge—comprehension and awareness of topics important to
ourselves.
followers.
—Lee Colan
• Positive attitude—approaching situations or challenges with
contagious optimism and confidence.
• Unselfishness—the ability to put the needs of others before one’s own
needs.
• Ability to inspire—motivating others with a desire to do something.
• Commitment—dedication to a cause or a promise to something.
• Courage—the willingness to go forward and show strength when
others are weak.
• Creativity—using original ideas or unique thoughts to further causes.
• Enthusiasm—an eagerness or enjoyment of activities or work.

“

”
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• Intuition—the ability to understand or know something without the
use of reason.
• Loyalty—the quality of being dependable and showing support or
allegiance to others.
• Management—the ability to coordinate efforts, people, materials, and
goods to reach goals.
• Perseverance—the ability to continue trying to do something
regardless of setbacks or difficulties.
• Sense of humor—the ability to find amusement in situations or see
things as comical.
• Tact—the
t
ability to deal with others in a sensitive manner.
• Empathy—the ability to understand and share feelings of others.
• Honesty—the quality of being upright, fair, and straightforward.

Corner Question
What industry is
the nation’s largest
employer?

These are key characteristics of a leader. When identifying these common
traits, you may recognize characteristics you already possess. Nurturing
these qualities or traits will help you develop the leadership skills necessary
for today’s competitive work force.

Develop a Leadership Path
You can begin developing your leadership skills by first planning a
leadership path. A leadership path is a plan or map showing steps and
activities to complete to develop and exhibit leadership skills. Imagine each
step of your path as a building block. These steps might include:
• Creating a vision.
• Setting goals.
• Cultivating self-confidence.
• Fostering initiative.
• Getting organized.
• Furthering your education.
Leadership is a skill that is
demanded by many, but people often fail
to recognize how someone becomes a
leader. What does a person have to do to
become a recognized leader? There are a
series of steps and a pathway that must
be followed by the learner. Leadership
is not simple, and it is not a skill that is
attained in just a short time. Leadership
must be built over time and through a
series of experiences. Eventually, a true
leader will be directing those around him
or her, Figure 1-2. Leaders must develop
a path using leadership building blocks
to meet their goals.
Copyright Goodheart-Willcox Co., Inc.

“Leadership is

about taking
responsibility, not
making excuses.”
—Mitt Romney

Andresr/Shutterstock.com

Figure 1-2. The leadership skills you acquire now will help you
succeed in your adult life.
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Create a Vision and Set Goals
As a child, you may have pictured yourself as a firefighter or doctor and
now envision yourself in a different career. This mental picture is a vision.
A series of processes must go into effect to make the vision become a reality.
You cannot become a firefighter unless you fulfill the required training time;
learn the skills necessary; and have the physical, emotional, and mental
capacity to do so. So how do you actually do what you envision? In order to
make a vision a reality, one must set goals. One way that people set goals is to
make SMART goals. SMART goals are objectives that are:
• Specific—stating the who, what, when, where, why, and which of a
goal.
• Measurable—able to be evaluated by the numbers, quantities, and
data of the goal.
• Attainable—achievable, something that you can make happen.
• Realistic—something that can really happen.
• Timely—completed in an appropriate time frame.
SMART goals can be applied to anything
in life. They are extremely applicable to
leadership goals as well. In order to become
a leader, there a number of SMART goals that
you set for yourself, Figure 1-3.

Become Self-Confident and
Healthy
Most of today’s leaders exhibit confidence
and lead healthy lifestyles. Some individuals
are born with self-confidence, and others
need to cultivate it. Males often have more
self-confidence in late high school and into
their early twenties. They will demonstrate
risky behaviors that can sometimes be
Intellistudies/Shutterstock.com
dangerous because they believe that they can
Figure 1-3. Writing down your SMART goals will help keep
be successful. Although this may not always
you focused. You will need to add new goals periodically
be a wise choice, this period of self-confidence
as you develop your skills and reach your objectives.
is believed by many sociologists and
Have you ever kept a personal journal? How can keeping
psychologists to be a way for males to charter
such a journal contribute to your success in reaching your
their own paths in life and move away from the
objectives?
comforts of home.
Self-confidence can be developed in those that are nervous by nature
Corner Question
or are not as self-assured as others. Someone who is insecure can expose
themselves to risks. Over time, as he or she experiences success after a risk,
What former US president
he or she will gain a feeling of confidence and certainty. For example, if
and Nobel Peace Prize
you
are afraid to present or speak in front of a class, there is only one way
winner was also an FFA
to become sure of yourself—you must practice public speaking. The first
member?
time you speak in front of a group could be to give a simple introduction.
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Later, you may give a short talk as part of a group. Finally, you
may be ready to give an individual presentation. Speaking in
public may be uncomfortable in the beginning, but there will be
benefits associated with improved self-confidence.
Being healthy can aid in developing self-confidence,
Figure 1-4. America is in the midst of a health crisis. Issues
such as obesity and lack of physical fitness impact mental and
emotional health. Many people have developed a sedentary
lifestyle. Countless studies show the importance of being active.
Getting regular exercise, such as walking or playing sports,
promotes mental and physical health. Feeling well can help you
be more confident in your abilities. Leaders can model eating
healthy and being physically active. What changes could you
make today that could improve your health and fitness? Create a
SMART goal and see what results you can attain in just a matter
of days or weeks.

Reduce Procrastination and Foster
Initiative
Procrastination is delaying or postponing a task or activity.
Procrastination plagues the young, the old, the strong, the
weak, and everyone in between. Chores, tasks, homework,
exercise… this endless list of what should or must be done often
gets pushed to the side in favor of what people want to do.
Some people may only procrastinate once in a while, whereas
others may choose to delay important tasks every day. Are you
a procrastinator? When procrastination becomes a habit that
leads to problems, then you must begin to change your habits,
Figure 1-5. Determine why you procrastinate, and then promise
yourself to change one bad habit at a time.
Demonstrate initiative by creating a SMART goal or plan
of action to help you improve work and study habits. Setting a
SMART goal aids in getting a goal into action. Initiative is much
like work ethic—get up and start doing instead of sitting and
dreaming about it.

Kyle Lee/Shutterstock.com

Figure 1-4. Participating in sports
activities in high school will help you
stay fit and develop good fitness habits
and becoming the team captain or
co-captain will help you develop your
leadership skills.

Get Organized
As you have more commitments and take part in more
activities, it is easy to feel confused or become forgetful of
deadlines or appointments. Using some simple time management
methods can help you get organized. Here are some suggestions:
• Write down all commitments, appointments, or deadlines.
• Set priorities. A priority is a determination or ranking of
the importance or urgency of a task or activity.
• Create a plan.
Copyright Goodheart-Willcox Co., Inc.
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Figure 1-5. Developing good study
habits now will help you do well in high
school as well as in college. How will
good study habits carry over into your
professional life?
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Using computer programs or apps for mobile devices such as
smartphones and tablets can make time management and organization
much easier. You can also use a paper calendar to record information.
Entering dates into a calendar and creating timely reminders can help you
organize tasks and meet deadlines. These tools can only help, however, if
you use them properly. Remember that organization is key to achievements
in life and in developing leadership skills.

Further Your Education

“The quality of a

leader is reflected
in the standards
they set for
themselves.”
—Ray Kroc

Leaders appreciate the value of education throughout life. Regardless
of what method of education you choose, lifelong learning is essential in
leadership. No one would want care from a doctor who stopped studying
medicine at the end of medical school. Patients want a doctor who is up to
date on all technologies and the latest advancements in the field of medicine.
This is true of all people, regardless of occupation. In addition to continued
formal education, activities such as reading, writing, solving puzzles, and
playing chess also help keep the brain active and contribute to one’s overall
health and success.

Leadership Development

xuanhuongho/Shutterstock.com

Figure 1-6. Team building exercises build
trust and confidence and teach members
how to work together to achieve a goal. What
would happen if the members of a rowing
team did not work together and all row in the
same direction or with the same timing?

People expect leadership to be practiced and
developed in the workplace; however, good leadership
should be practiced in all areas of life. Whether you
are a student in FFA, 4-H, or in the National Junior
Horticultural Association (NJHA), you can work
toward leadership growth. Follow these tips to promote
leadership growth:
• Analyze and solve problems by determining the
shortcomings of your organization and coming up
with solutions.
• Get experience by taking classes, attending
workshops, going to conferences, and getting
involved in leadership organizations.
• Learn from the mistakes of others and yourself.
• Create purposeful meetings and get attendees
involved.
• Build great teams by identifying strengths of team
members and helping to minimize weaknesses.
• Lead and promote teamwork by fostering team
building and stronger relationships, Figure 1-6.
• Delegate tasks—you cannot do everything alone.
Delegate means to assign or entrust a task or
responsibility to another person. Give team
members tasks and coach them through their work
if needed. Commend them on their efforts and you
will see future rewards.
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• Support your team by illustrating your willingness to work with other
members.
• Communicate often with your team members and foster a feeling of
belonging. Use social media as well as your meeting time to distribute
important information (dates, times, fees, etc.) and to compliment and
encourage team members.
• Inspire others and motivate them with your enthusiasm and
sincerity.

Agricultural Leadership Organizations
for Youth
In the United States, youth leadership organizations are found in nearly
every community. These organizations strive to prepare children and youth
for their futures. Agricultural leadership organizations, especially those
focused on horticulture, hope to impact students while using agriculture as a
vehicle for leadership development. Three youth leadership organizations are
discussed in this chapter: 4-H, the National Junior
Horticulture Association (NJHA), and the National
FFA Organization.

Corner Question
Which long-haired country
music legend was also an
FFA member?

“The ultimate

goal of farming is
not the growing
of crops, but the
cultivation and
perfection of
human beings.”
—Masanobu
Fukuoka

4-H
In the early 1900s, several agricultural youth
clubs began meeting in Ohio. These organizations
focused on canning, raising livestock and poultry,
and promoting vocational agriculture in “out-ofschool” clubs. Around this same time, canning
clubs for girls (an organization founded to help
young girls develop the skills to safely preserve
food) began to flourish throughout the rural United
States. These groups evolved into 4-H, the nation’s
largest youth development organization.
4-H has simple ideas that worked in 1902
and continue to do so today. The mission to “help
young people and their families gain the skills
needed to be proactive forces in their communities
and develop ideas for a more innovative economy”
is successfully reaching more than 6 million
4-H members in urban, suburban, and rural
communities. The 4-H organization has led the
way for youth to develop leadership skills and also
transformed the way youth learned from hands-on
experience outside of the classroom, Figure 1-7A.
The 4-H organization’s green four-leaf clover
emblem symbolizes the commitment to a person’s
head, heart, hands, and health, Figure 1-7B.
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Figure 1-7. A—Through 4-H programs, students may
learn to grow, harvest, and sell the fruits or vegetables
they produce. B—The green four-leaf clover emblem
symbolizes the organization’s commitment to a
person’s head, heart, hands, and health.
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Head
The 4-H promotes the ideas of clear thinking and management. Various
activities, competitions, and meetings are used to help develop children’s minds.
4-H participants are two times more likely than other youth to participate in
STEM (science, technology, engineering, and math) activities outside of school.

Heart
The heart in the 4-H emblem symbolizes concern for the welfare of
others. 4-H fosters development of compassion, relationships, and caring
in its members. Students who are 4-H members are two times more likely
to be civically active. Members interact with volunteers ranging from local
business leaders to government employees. More than 540,000 volunteers
and 3500 professionals interact with 4-H members to foster relationships that
support youth development.

Hands
The hands of 4-H members provide service to their world. Rosalyn
Carter, a 4-H alumni and wife of former President Jimmy Carter, formed her
zeal for service and giving as a youth. First Lady Carter began working with
Habitat for Humanity in the early 1980s. Her desire to promote social justice
and human rights also prompted her to found the nonprofit Carter Center.
With her help, more than 750,000 homes have been built for families in need
through Habitat for Humanity. The founding principles of service, developed
in 4-H, have contributed to First Lady Rosalynn Carter’s humanitarian efforts
throughout her life.

Health
Healthy lifestyle habits are developed
through education and effort. The 4-H
organization prides itself on encouraging
healthy habits in its members. Members of
4-H are twice as likely to choose healthier
options than non–4-H members. Today’s
childhood obesity epidemic confirms the
need for 4-H to continue educating children
and helping them to be fit and well.

National Junior Horticulture
Association (NJHA)
Srdjan Fot/Shutterstock.com

Figure 1-8. One of the NJHA’s goals is to help its young
members become good citizens with a basic understanding
of nature as well as an acceptance of responsibility for the
environment. Volunteering for a public greenhouse or garden
will give you hands-on experience, expand your understanding
of nature, and allow you to give back to your community.

The National Junior Horticulture
Association (NJHA) promotes and
sponsors youth horticultural activities
and projects. NJHA hopes to increase an
understanding of the horticulture industry
and support career exploration in this
field for children and youth, Figure 1-8.
Copyright Goodheart-Willcox Co., Inc.
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This youth organization also wishes to develop good citizens with a
basic understanding of the earth and its environments. Members of
the NJHA participate at a local and national level in leadership and
cooperation events.
In 1934, NJHA was the first organization of its kind founded exclusively
for youth and the advancement of horticultural science. Individuals who are
22 years of age and younger are welcomed into this organization. Throughout
the year, workshops, events, and competitions are hosted at the state and
national level.

Corner Question
How many yards of fabric
are required for the FFA
jackets created for one
year?

National FFA Organization
The agricultural education program is comprised of three components:
agricultural instruction, supervised agricultural experiences (SAEs), and the
National FFA Organization. (A supervised agricultural experience (SAE) is
a student-developed project that involves hands-on learning in agriculture
and natural resources.) FFA’s mission is to foster positive developments in
its members by advocating premiere leadership, personal growth, and career
success through agricultural education.

History of the National FFA Organization
Throughout the United States, visionaries for agricultural education and
the FFA collaborated to create a program that would be housed in public
education. In 1917, the Smith-Hughes Act (formally named the National
Vocational Education Act) was passed by the U.S Congress and provided the
funding needed to create agricultural
courses. In 1925, agricultural
educators founded the Future Farmers
of Virginia (FFV) for boys. This
organization served as the model for
the FFA. Just three years later, in 1928,
the Future Farmers of America put
down its roots in Kansas City. Soon
after, national blue and corn gold were
adopted as the official FFA colors.
The adoption of official dress, which
included the signature blue corduroy
jackets, was confirmed.
The FFA looks much different now
than it did in 1928. The organization
includes students from every state and
several territories. More than 600,000
members from around the country
Marie Appert/Shutterstock.com
are members of the FFA. Today’s FFA
Figure 1-9. The National FFA Organization offers members
members continue to wear blue jackets
opportunities to participate in exciting events such as the Rose Bowl
and strive to promote agricultural
Parade. How are FFA members chosen to decorate and ride on the
FFA’s Rose Bowl Parade float?
leadership, Figure 1-9.

Copyright Goodheart-Willcox Co., Inc.

12 Horticulture Today

FFA Connection

FFA Timeline

1917—Sm
mith-Hughes National Vocational Education Act is passed, leading to agricultural educa
atio
on
in
n classrooms across the country.
1928—Fu
uture Farmers of America is established in Kansas City, Missouri.
1929—National blue and corn gold is adopted as official colors.
1930—Official dress uniform of dark blue shirt, blue or white pants, yellow tie, and blue cap is
adopted. Only boys are allowed to be members.
1933—Blue corduroy jacket is adopted as official FFA dress.
1935—New Farmers of America (NFA) is founded at the Tuskegee Institute in Alabama.
1948—Fiirst FFA Week is celebrated during the week of George Washington’s birthday.
1965—New Farmers of America merges with the Future Farmers of America.
1969—FF
FA opens membership to girls.
1988—Fu
uture Farmers of America changes its name to the National FFA Organization to illustra
ate
the diversity of agriculture. FFA opens to middle school programs.
1991—
—FF
FA chapters are founded in Virgin Islands, Guam, and Micronesia.
2007—FF
FA reaches the half-million members mark and has more than 7000 chapters.

FFA Emblem and Motto
The FFA emblem represents the FFA symbolically. Just as the US flag has
a star for each of the 50 states and 13 stripes to represent the original colonies,
the FFA emblem has graphical representations of the organization’s beliefs
and foundations, Figure 1-10.
In the early 1900s, an agricultural education teacher coined the motto,
“Learning to do, doing to learn, earning to live, and living to serve.” The
words mean that students in agricultural education can and should learn by
practicing agriculture. In addition, these students must recognize the hard
work that is required of them to thrive in the world. Finally, the FFA member
should give back to the community and make our nation a better place.

FFA Structure
Corner Question
What was the background
of the emblem of the New
Farmers of America (as
opposed to the cross
section of corn for the Future
Farmers of America)?

The FFA structure includes the local, state, and the national levels. Some
states also have federation, region, and/or district levels. Each part of the
organization is equally important to its success.

Local Chapter
The local chapter is housed at a school or a home-school. Chapters are
made up of students and an agricultural educator. The chapter must have
members that pay dues, chapter leadership (officers), and a constitution.

Copyright Goodheart-Willcox Co., Inc.
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Symbols for the FFA Emblem
Ear of Corn

Corn represents unity. This crop is cultivated
across the United States and is considered the
heart of American agriculture.

agrino/Shutterstock.com

Eagle

The eagle represents freedom. Just as this
regal bird is a symbol of our nation, the eagle
reminds FFA members of the beauty of their
freedom.

mlorenz/Shutterstock.com

Owl

The owl is a symbol of knowledge and wisdom.
The owl reminds FFA members of the power of
knowledge in the agriculture industry.

Eric Isselee/Shutterstock.com

Plow

Labor and tillage of the soil signifies hard work
and determination. Hard work leads to success
in life, school, and work.

Jose Elias da Silva Neto/Shutterstock.com

Rising Sun

The rising sun symbolizes the promise of
a new tomorrow and progress. A new day
provides the opportunity for growth.

america365/Shutterstock.com

Agricultural Education and FFA

These two words and those three letters are
inscribed to remind us that the National FFA
organization is founded upon the principles of
agricultural education.

Figure 1-10. The FFA emblem is representative of the history, goals, and future of the organization.
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Possible Federation, Region, and/or District
Different states and even regions may operate differently. Some school
districts or regions choose to have some sort of organization above the
chapter level. This is not true of all states. This part of the organization often
facilitates competitions, festivities, and awards.

State
Each state has a department of education that enables agricultural
education efforts. State FFA advisors and officers provide leadership for local
chapters. The state organization acts as a platform for numerous FFA career
development events and award qualifiers for the national level.

National
The National FFA Center is located in Indianapolis, Indiana. Here, a
national advisor and national officers provide leadership for all the local FFA
chapters and their efforts.

Leadership Development in FFA
The FFA provides avenues for success so that every member can achieve
in the organization. Developing leadership skills is an important part of the
FFA mission. Leadership skills include the ability to:
• Direct and guide others.
• Motivate and inspire others.
• Exhibit confidence in yourself and help others build self-confidence.
• Model constructive behaviors.
• Manage and organize tasks and set priorities.
• Delegate tasks and responsibilities.
• Give clear instructions and constructive feedback.
Leadership development is achieved through training and service as an
officer at local, state, or national levels and through earning degrees.

Officers
Officers are the heart of the FFA. These individuals guide the
organization from the chapter to the national levels. Officers are expected to
have a desire to be part of the officer team, possess various leadership skills,
and lead by example. In addition, these individuals should work well with
their chapter members and be able to lead a meeting using parliamentary
procedures (a democratic and efficient way of conducting business using
Robert’s Rules of Order). Officers include the president, vice president,
secretary, treasurer, reporter, sentinel, historian, parliamentarian, chaplain,
and advisor, Figure 1-11.
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Symbols for the FFA Emblem
President

The president presides over meetings according to
the rules of parliamentary procedure. The president’s
symbol is the rising sun, which is a symbol of progress
and promise.

america365/Shutterstock.com

Vice President

Jose Elias da Silva Neto/Shutterstock.com

Secretary

The vice president assumes the duties of the
president if he/she is unable. This person coordinates
all committee (small, specialized groups of members
organized for a specific objective) work. This officer’s
symbol is the plow, symbolizing hard work and labor.
The secretary creates the agenda (list of what will be
accomplished) at all meetings and corresponds with
all other chapters. This officer is responsible for all
issues related to membership. The secretary’s symbol
is an ear of corn, as this is grown in all 50 states.

agrino/Shutterstock.com

Treasurer

The treasurer keeps all records of finances, including
collecting dues. The symbol of the treasurer is the
bust of George Washington. George Washington was
a farmer and a financier of his estate.

ledokol.ua/Shuttestock.com

Reporter

The reporter serves the chapter as a public relations
and marketing manager. This officer ensures that all
community members are aware of the FFA chapters
and all its happenings and accomplishments. The
reporter’s symbol is a U.S. flag.

nazlisart/Shuttestock.com

Sentinel

The sentinel welcomes guests and visitors to all FFA
events. This officer assists the president in maintaining
order. The symbol of this officer is the hands of
friendship.
MNSKumar/Shutterstock.com
(Continued)

Figure 1-11. Each FFA officer is represented by a specific symbol.

Copyright Goodheart-Willcox Co., Inc.
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Symbols for the FFA Emblem (Figure 1-12, continued)
Historian

The historian develops the scrapbook and maintains
all memorabilia. The symbol of the historian is the
scrapbook.

Slobodan Kostic/Shutterstock.com

Parliamentarian

The parliamentarian is proficient in parliamentary
procedure. This officer has the book Roberts Rules
of Order, or the gavel, as its symbol. This symbol
demonstrates the knowledge of parliamentary law.
Leone_V/Shutterstock.com

Chaplain

The chaplain presents the invocation at banquets and
assists the chapter with reflection when called upon
by its members. A dove, which is a symbol of peace,
represents this officer.

Dove sibiranna/Shutterstock.com

Advisor

The advisor supervises the FFA chapter. This
individual also offers instruction on leadership and
informs the community of the FFA. The owl, which
symbolizes wisdom, represents the advisor.

Taeya18/Shutterstock.com

Degrees
The FFA provides an avenue for exploration in agricultural leadership.
Active FFA members can be rewarded for certain accomplishments in the
FFA. The FFA provides five degrees (awards):
• Discovery FFA Degree (7th and 8th grade award).
• Greenhand FFA Degree.
• Chapter FFA Degree.
• State FFA Degree.
• American FFA Degree.
These degrees or awards are much like the Boy Scouts of America’s
merit badges. The American Degree is the highest honor, much like
the Eagle Scout awarded to only a select group of Boy Scouts. These
five degrees act as rewards and note superior performance in the FFA,
Figure 1-12.
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FFA Degree Qualifications
General Discovery Degree

• Was an active FFA member while in grades 7 and 8.
• Participated in at least one local FFA chapter activity.
• Knowledge of agriculture careers.

General Greenhand Degree

• Developed satisfactory plans for a Supervised Agricultural Experience
(SAE).
• Learned and explained the FFA creed, motto, mission, and salute.
• Described the FFA colors.
• Demonstrated FFA code of ethics, history of FFA, and proper use of the
FFA jacket.
• Had access to the Official FFA Manual and Student Handbook.

General Chapter Degree

• Received the Greenhand FFA Degree.
• Completed at least 180 hours of agricultural education courses.
• Was an active member of the FFA with an SAE project.
• Participated in the planning of three program of activities (POA).
• Earned and productively invested at least $150 or worked at least 45 hours
in an SAE project.
• Led a group discussion for 15 minutes.
• Demonstrated five parliamentary law principles.
• Participated in 10 hours of community service.

State Degree

•
•
•
•

Received the Chapter FFA Degree.
Was an active member of the FFA for at least two years.
Completed 360 hours of agricultural education instruction.
Earned and invested at least $1000 or worked at least 300 hours in an SAE
project.
• Demonstrated leadership skills by performing 10 procedures of
parliamentary law orr giving a six-minute speech on an agricultural topic
orr served as an officer, committee chairperson, or a member of a chapter
committee.
• Participated in the planning and completion of the program of activities (POA).
• Participated in at least 25 hours of community service.

General American Degree

•
•
•
•
•

Received the State FFA Degree.
Was an active member of the FFA for at least three years.
Participated in FFA Activities at the state level.
Completed three years of secondary agricultural education instruction.
Graduated from high school at least 12 months prior to the national FFA
convention at which the degree is awarded.
• Have earned $10,000 and invested at least $7500 orr earned and
productively invested $2000 and worked 2250 hours on SAE project.
• Record of outstanding leadership abilities and community involvement and
maintained a satisfactory scholastic record.
• Participated in 50 hours of community service hours.
Material adopted from The Official FFA Manual

Figure 1-12. Students are recognized for the superior performance with FFA degrees.
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FFA Program of Activities
To achieve awards and recognitions, an FFA member must participate
in a chapter’s program of activities (POA). The POA provides opportunities
for chapter members to participate in the FFA personally, socially, civically,
and competitively. The POA outlines an agenda for the year that active FFA
members and officers create before the start of the school year.
The program of activities is organized to develop students, the chapter,
and the community. Each month of the calendar includes activities to
advance the student, the FFA, and the agricultural education program.

Student Development
Student development is the component of the FFA program of activities
that focuses on individual students. It includes activities in areas such as
leadership, healthy lifestyle, career success, scholarship, and personal growth:
• Leadership activities promote interpersonal skills and decisionmaking. Activities such as public speaking experiences and leadership
competitions fall under this category.
• Healthy lifestyle activities are designed to build personal physical,
emotional, and mental fitness. Activities such as kickball tournaments
and cooking classes or competitions fall under this category.
• Career success activities may include aspects of SAE development.
Recordkeeping workshops and agricultural tours are examples of
career success activities.
• Scholarship activities help participants
develop positive academic standards.
Activities such as filling out scholarship
applications and striving to make the chapter
honor roll fall under this category.
• Personal growth activities are designed to
help students implement career exploration.
Activities such as job shadowing and attending
agricultural career guest speaker presentations
are examples of personal growth activities.

Chapter Development

Jodi Riedel

Figure 1-13. North Carolina high school FFA students
help elementary school students cultivate a vegetable
garden. Together, they grow vegetables for the hungry and
homeless in the community. How do the student participants
personally benefit from participating in this type of activity?

Chapter development usually involves
committees and groups that work together to
reach a goal or solve a problem, Figure 1-13.
These committees work to make a difference
in the chapter and promote growth of the
agricultural education program.
• Chapter recruitment—activities
t
that promote
and increase enrollment in agricultural education
and participation in the FFA. Performing
classroom visits and holding National FFA Week
activities are examples of chapter recruitment.
Copyright Goodheart-Willcox Co., Inc.
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• Financial—activities that promote sound financial decisions and
management. Completing grant applications and holding fundraising
activities are examples of financial activities.
• Public relations—activities that promote goodwill and cast a positive
light on the FFA and agricultural education. Committees may write
and distribute newsletters or submit articles to local media as part of
their public relations work.
• Cooperation—activities that develop teamwork and collaboration
within FFA. Officer training and leadership retreats are examples of
cooperation activities.
• Support group—improvement of relationships among FFA and
parents, community leaders, and the agricultural industry. Committees
often work with FFA Alumni and the Farm Bureau to foster
community relationships.

Community Development
The FFA program of activities encourages members to become involved
in their community and fosters FFA service in several ways:
• Economic development—improvement
t
of economic health through
avenues such as FFA member-owned businesses and job creation.
• Environmental—encouraging conservation and responsible
citizenship through activities such as community gardening projects;
waterway cleanup events; and water, air, and soil quality programs,
Figure 1-14.

michaeljung/Shutterstock.com

Figure 1-14. Participation in community development events is an important part of FFA.
Members organize and participate in cleanup events to better the community in which
they live and to foster relationships between the FFA and the community. Are there places
in your neighborhood that would benefit from this type of event?
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• Human resources—events such as after-school programs and
mentoring programs for children that provide valuable services to
citizens in the community.
• Citizenship—activities such as charity work and community service
that inspire FFA members to become involved in their community and
country.
• Agricultural promotion—actions such as Agriculture in the Classroom
and National Agriculture Day activities that help the community to
become more agriculturally literate.

Chapter, State and National FFA Activities
FFA chapters create the program of activities and include various events
to ensure that the needs of the FFA members, chapter, and community are
met. To achieve their goals for growth and development, some FFA chapters
may include some or all the activities outlined here.

National FFA Week
The National FFA Organization’s officer team coordinates an effort to
recognize and celebrate FFA for an entire week every February. At the state
and chapter level, additional events are created to observe this week. The
focus of the week is to educate communities and America about the prospects
available to youth through participation in the FFA.
During FFA week (the week of George Washington’s birthday) chapters,
state, and the National FFA Organization may choose to complete community
service, environmental awareness, education and outreach programs,
public relations campaigns, and recruitment activities, Figure 1-15. All
these activities provide platforms for interacting with the community and
spreading the word that the FFA is a national organization that prides itself
on agricultural leadership, career exploration, and personal growth.

Monkey Business Images/Shutterstock.com

Figure 1-15. Community service benefits FFA members and the community. What types
of community service activities does your chapter hold?
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Chapter Banquet
As the end of the school year approaches, FFA members will find
themselves slipping into that blue corduroy once more as they prepare for the
chapter banquet. This festivity can take place in school cafeterias, gardens,
banquet halls, barns, or restaurants. Regardless of the banquet location, the
event is mostly the same from chapter to chapter.
The chapter banquet allows FFA members, parents, agricultural industry
members, and the community to gather for a night of celebration. At this
event, students may be presented with degree pins and other awards.
FFA supporters are recognized with volunteer pins and honorary chapter
degrees to illustrate appreciation from the FFA chapter, Figure 1-16. Like
most FFA events, food plays a central role in the event. The night is capped
with a closing ceremony from the FFA officers, and new FFA officers may be
installed at this time as well.

Leadership Conferences and Camps
Leadership conferences and camps vary in location and time length.
Leadership conferences offer a chance for FFA members to focus on
building and fine-tuning leadership skills. Camps are more often offered
for recreation. Not all states have camps, but most states have leadership
conferences. Activities at the leadership conferences ask students to get out of
their comfort zones and try new things.
The Washington Leadership Conference (WLS) takes place at the nation’s
capital. This week-long event is the pinnacle of leadership development.
This event brings FFA members from all over the country together. FFA
members are taught how they can impact their chapter, school, community,
and country. Students visit historic sites and often make lifelong friends. FFA
members also serve the Washington, DC, community and will often work at
area food banks or shelters during their stay.

Jodi Riedel

Figure 1-16. One of the highlights of each school year is the FFA banquet. Students and
FFA supports a recognized for their accomplishments and contributions to the program.
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Conventions
Most states have a convention; in addition, a national FFA convention
takes place every October in either Kansas City, Missouri, or Indianapolis,
Indiana. (This event rotates between the two cities.) State conventions and
the national convention are well attended. The national FFA convention is the
nation’s largest annual student gathering, Figure 1-17.
Regardless of location, conventions host students for competition,
awards, social events, and service events. There are often workshops, career
shows, tours, and professional speakers or entertainment as well. Whether
you are attending your state’s FFA convention or the national FFA convention
with 50,000 other FFA members, the experience will be unforgettable and it
will help you to grow as an agricultural leader.

Career Development Events
Career development events (CDEs) are competitive events put in
place to test student knowledge and skills in various agricultural pursuits,
Figure 1-18. CDEs assess what was learned in agricultural education classes
and the FFA. FFA members can participate in team or individual events.
Chapter advisors work with the teams. They often pair the team with
community members or agricultural experts to practice and fine-tune the skills
that will be evaluated in competition. Hard work and practice is rewarded
at chapter, state, and national CDE competitions with plaques, ribbons,
scholarships, and even cash.

US Department of Agriculture

Figure 1-17. Many universities, colleges, and manufacturers have exhibits and sponsor
events at the National FFA Convention. The interactive exhibit illustrated here is a
teamwork exercise.
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FFA Career Development Events
Team Events
Agricultural Communications
Agricultural Issues Forum
Agricultural Mechanics
Agricultural Sales
Agriscience Research
Agronomy
Dairy Cattle Evaluation
Dairy Foods
Environmental and Natural Resources
Farm Business Management

Floriculture
Food Science and Technology
Forestry
Horse Evaluation
Livestock Evaluation
Marketing Plan
Meats Evaluation and Technology
Nursery/Landscape
Parliamentary Procedure
Poultry Evaluation

Individual Events
Creed Speaking
Extemporaneous Public Speaking
Job Interview

Prepare Public Speaking
Dairy Cattle Handlers’ Activity
National FFA Organization

Figure 1-18. There are twenty-four career development events and one activity in which
FFA members may participate. Which events interest you most?

Supervised Agricultural Experience
The supervised agricultural experience (SAE) is one of the three integral parts
of the agricultural education program. A supervised agricultural experience (SAE)
is a project that involves hands-on learning in agriculture and natural resources
that is developed by the student. SAE is about learning by doing or hands-on
instruction. The SAE and FFA activities complement one another and enhance
classroom and laboratory instructions. The SAE is important to achievement in
FFA as students apply skills and knowledge learned in work-based learning to
FFA activities. Leadership and career success skills learned in FFA help students
achieve success in SAEs.

FFA Connection

Creed Speaking CDE

Sevventh-, eighth-, or ninth-grade students present their interpretation
of the FF
FA creed in this FFA CDE. This five-paragraph work was written by
E. M. Tifffany to inspire and remind individuals of the basic and wholesome
princciple
es associated with agriculture. It begins: “I believe in a future of
agriccultu
ure with a faith born not of words but of deeds…” Students recite
th
his
s workk for judges and are asked questions about the meaning of these
sta
ate
ements. Students involved in this FFA CDE build public speaking skills that
can
n be carried into future career endeavors.
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Students design their own SAE projects and
ask their agricultural education teachers only for
assistance and guidance. During the SAE, students
earn hours that are required by the instructor, and
they can also earn money, Figure 1-19. Students work
to gain skills and knowledge that can be used in their
future careers.
Students will develop their own SAE project that
should include these activities:
• Investigation. Ask yourself what interests you
have and what SAE could be a good fit for
you. Work with your family, community, local
businesses, and your agriculture teacher to
identify an appropriate SAE.
cdrin/Shutterstock.com
• Planning. Work with all the stakeholders in your
Figure 1-19. Selling your own products or working
SAE project to develop a timeline and plan your
for someone else at a farmers market may be a
SAE
project. What materials will you need? Who
way to earn money and hours toward your SAE. Are
will provide these materials? Where will your SAE
there farmers markets near your home or school?
take place? How will you get to and from your SAE?
• Coordination. Communicate with all the stakeholders in your SAE
project and make your SAE become a reality. Learn by doing. This is
your chance to do something that you love. If your SAE does not meet
your expectations, work with your advisor to make changes so that
your project is enjoyable and beneficial.
• Keeping records. Record what you have accomplished in the SAE
project. Take photographs and catalog all the hours that you spend
outside of the classroom in a recordkeeping system such as The
Agricultural Experience Tracker (AET)Ô. Ask your teacher about The AET
and how it can help make managing your SAE easier. If The AET is not
available, use a computer to keep financial and time records.
• Improving the program. Take time to reflect and consider your SAE
when a portion of your project is completed. What could be done to
make your project better? Where are you headed? Where do you want
the project to conclude?

Agricultural Leadership Careers
Strong leadership and direction is important for the agricultural industry.
Within the agricultural industry, there are leaders at the community, state,
national, and international levels. The individuals in these careers have
unique and diverse backgrounds and cultures, but they are united in seeking
successful solutions to issues and problems facing the agricultural industry.

Agricultural Education Teachers
An agricultural education teacher creates a unique learning environment
for his or her students. These teachers are responsible for fostering agricultural
literacy in their students through daily instruction. In addition, the teacher
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Career Connection
Jennifer Broadwell
Agricultural Education Teacher
Jennifer Broadwell is a high school agricultural education
teach
her in an urban setting of North Carolina. She has been an
instru
uctor for more than seven years. She comes from a rural
backg
ground, but she has thrived while working with a diverse
stude
ent population that resides in urban and suburban settings.
Jennifer’s exemplary FFA group has won several national FFA
comp
petitions and has been awarded the National Chapter
Awarrd. She teaches students to “do” in the classroom and in the
comm
munity. She always makes time for her students in and outside
the classroom. Her job is definitely not an 8 am to 5 pm kind of
job. Every day is unique and alive with opportunity to connect with
stude
ents and encourage agricultural literacy and development.

develops and maintains facilities that can include farms, barns, greenhouses,
nurseries, laboratories, and gardens. The agricultural educator advises the
FFA and organizes career development event practices and competitions. He
or she works with students to craft meaningful SAE projects and strives to
submit quality award applications. The agricultural education program is not
complete without service learning. The advisor assists in interactions among
community members, agricultural stakeholders, the school, and students.
Agricultural education teachers must have a bachelor’s degree and often
will attain a master’s degree by attending graduate school. They should enjoy
working with students and community members. Advisors need to be flexible
and be prepared to brave harsh environmental conditions. Their work conditions
can change by the hour, and their work environment can include being outdoors.
Agricultural education teachers strive to make positive differences for their students
today so that these students can make positive changes in their world tomorrow.

Cooperative Extension Service Agents
The cooperative extension service educates and serves farmers, agencies,
and communities alike in every state of the United States. Each state has at
least one college or university dedicated to agriculture. This was established
by the Morrill Act of 1862. Within these agricultural institutions are
cooperative extension service agents. Agents works as liaisons between the
university and both industry and the community.
Extension agents spend a great deal of time learning and then
disseminating their knowledge to the public. Within horticulture, extension
agents work to help home gardeners and the horticulture industry. Extension
agents are problem solvers and are exemplary in seeking solutions and
answers to questions. They work during the week and on weekends, hosting
workshops and meeting with consumers.
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Review and Assessment

Chapter Summary
•

•
•
•
•
•

•

•

•

Leadership is the act of directing, guiding, or motivating a person of group of
people. Leadership characteristics include traits such as integrity, tact, honesty,
courage, and enthusiasm.
A leadership path is a plan or map showing steps and activities to complete to
develop and exhibit leadership skills.
Agricultural leadership organizations that relate to horticulture include 4-H,
the National Junior Horticulture Association (NJHA), and FFA.
The agricultural education program is comprised of three components:
agricultural instruction, supervised agricultural experience (SAE), and FFA.
The FFA structure includes local, state, and national levels. Some states also
have federal, regional, and/or district levels.
Developing leadership skills is an important part of the FFA mis
mission.
Leadership development is achieved through training
ning and service as an officer
at local, state, or national levels and through earning degrees.
The FFA chapter is guided by the program off ac
acti
activities
t vities (POA) that fo
focuses on
student, chapter, and community development.
ment. The
h POA can includ
include activities
such as banquets, conventions, and leadership
ship confe
conferences.
Chapter, state, and national FFA activities may include National FFA
week, chapter banquets, leadership conferences,
ences, con
conventions, and career
development events.
Supervised agricultural experiences (SAEs)) p
provide
rovide opportunities for
students to gain hands-on work experience,
e, ski
skills,
kill
lls,
s, an
and knowledge. Activities
that are part of developing
veloping an SAE project include inv
investigating, planning,
coordinating, keeping records, and improving the pro
program.
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Words to Know
Match the key terms from the chapter to the correct definition.
A.
B.
C.
D.
E.

confidence
delegate
empathy
intuition
leadership

F.
G.
H.
I.
J.

leadership path
loyalty
parliamentary procedure
perseverance
priority

K. procrastination
L. SMART goals
M. supervised agricultural
experience (SAE)
N. tact

1. The ability to understand and share feelings of others.
2. A plan or map showing steps and activities to complete to develop and exhibit leadership
skills.
3. A feeling of self-assurance and belief in one’s ability to be successful.
4. A determination or ranking of the importance or urgency of a task or activity.
5. The quality of being dependable and showing support or allegiance to others.
6. The ability to deal with others in a sensitive manner.
7. A democratic and efficient way of conducting business based on guidelines in Robert’s
Rules of Order.
8. To assign or entrust a task or responsibility to another person.
9. The ability to continue trying to do something regardless of setbacks or difficulties.
10. The ability to understand or know something without the use of reason.
11. Objectives that are specific, measurable, attainable, realistic, and timely.
12. Delaying or postponing a task or activity.
13. The act of directing, guiding, or motivating a person of group of people.
14. A student-developed project that involves hands-on learning in agriculture and natural
resources.

Know and Understand
Answer the following questions using the information provided in this chapter.
1. Define leadership and list five characteristics of a leader.
2. What steps are involved in developing a leadership path?
3. What are three youth agricultural leadership organizations that offer a focus on
horticulture?
4. What is the mission of the FFA?
5. What is the FFA motto?
6. What are the three levels in the FFA structure? What additional level is used in some states?
7. List important leadership skills and explain how the FFA helps develop leadership skills.
8. What are the officer titles of an FFA chapter?
9. List and describe the five degrees (awards) that an FFA member may earn.
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10. A chapter’s program of activities is organized to promote development of what three groups?
11. What are three examples of chapter development activities that might be part of a
chapter’s program of activities?
12. What are three examples of community development activities that might be part of a
chapter’s program of activities?
13. When is National FFA week and what is its focus?
14. What is the purpose of the FFA chapter banquet?
15. What conventions are hosted by the FFA and what types of activities take place at the
conventions?
16. Explain the purpose of a career development event (CDE) and describe the CDE for
Creed Speaking.
17. Explain the importance of the supervised agricultural experience to FFA achievement.
18. What activities are part of developing an SAE project?
19. Describe briefly the duties and activities of an agricultural education teacher.
20. Describe the job of a Cooperative Extension Service agent.

Thinking Critically
1. A member of your FFA chapter has recently posted an inappropriate picture on
Instagram. How would you handle this situation?
2. A large, national agricultural chemical supplier is sponsoring a career development event
(CDE) team at your school. A member of your CDE team does not want to compete in the event
because she does not support this company and believes that it is responsible for polluting the
environment. How can you diffuse the situation and ensure that your teammate will compete?
3. Your agriculture teacher was injured recently and will not be back at school for the
remainder of the school year. A substitute has been hired and the remainder of your FFA
events for the year are up in the air. What could you do to ensure that your chapter is still
successful and that everything on your chapter’s program of activities is accomplished?

STEM and Academic Activities
1. Math. Use your SAE records and analyze your data. Using a program on your computer
or the Internet, input all the hours and finance data for your SAE project. Create a
statistical analysis to break down how much money was spent and how much money
was gained. Analyze the number of hours that was spent helping others through service
projects, at school, and in the community. Create a data analysis brochure or presentation
to highlight your achievements.
2. Social Science. Gather all the agricultural education program’s FFA participation
information. Enter the FFA members’ demographic information and analyze your
chapter’s population. Compare these demographics to your school’s overall population.
Do your chapter’s demographics mirror the schools? If not, develop a plan to encourage
that all students are included in your FFA chapter.
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3. Social Science. Ask your agricultural education teacher if you can invite a local or state
lawmaker to your classroom. Invite the person to visit the program and learn more
about what you and your FFA chapter are doing. Write a letter and have your agriculture
teacher read through your proposal. Be sure to include your contact information in case
the lawmaker wants to arrange to visit your program.
4. Social Science. Contact a local 4-H club and ask them to come to visit your FFA chapter.
Host that person or several of the club members at a FFA meeting. Ask them to introduce
what they do at their club and what they have in common or how they differ from FFA.
Ask the 4-H members if you may go to their club and inform them about your chapter’s
FFA and the agricultural education program.
5. Language Arts. Create a questionnaire for community members to determine their
agricultural literacy. Be sure to sample all age groups and demographics of the
community’s population. With the surveyed responses, determine what topic in
agriculture the community knows the least about. On what topic does the community
need additional education? Create a program to increase the community’s agricultural
literacy on this topic.

Communicating about Horticulture
1. Reading and Listening. In small groups, discuss the main topics in the chapter. Ask
questions of other group members to clarify concepts or terms as needed.
2. Reading and Speaking. Select a historical era that interests you. Using at least three
resources, research the history of horticulture during that era and write a report. Include
any major breakthroughs in horticulture and how they affected the industry. Present your
report to the class using visuals, such as PowerPoint®.

SAE Opportunities
1. Exploratory. Research your local or state government
agricultural agencies. Write a speech about the
contributions that these individuals make.
2. Placement. Intern with your agricultural education
Bullstar/Shutterstock.com
teacher.
3. Exploratory. Research your state’s agricultural history and create a book for children
to educate them about agriculture.
4. Exploratory. Analyze the SAE records of your chapter and create a poster or
presentation that highlights your chapter’s SAE data. Illustrate how many hours are
completed for SAE by members in a year and what your chapter contributes to your
local economy and community.
5. Exploratory. Job shadow an agricultural leader in your community or state.
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