Greenhouse Business Project Low-Down, Obj. 4.02
Throughout the course of the rest of the semester, you and the members of your business group will proceed through a series of tasks to reach the following goals:

· Maintain accurate financial and crop cultivation records

· Successfully sow and germinate your assigned crops

· Successfully transplant your seedlings

· Appropriately water your crops

· Manage pests of your crops

· Research the care and cultivation of your crops in a garden

· Create advertisements for your crop to inform the public of your plant’s needs

· Work one, two-hour shift at the plant sale after school or on the weekend of the plant sale

The group who is able does the above tasks the best will win $100 cash (to be divided evenly) in late May.  This is competition time, baby!
Finances Your financial specialist from your group is responsible for keeping all receipts and up to date financial records.  Meanwhile, your secretary is responsible for maintaining and submitting necessary crop cultivation records.

Sowing Your business will sow your seeds and keep all of your seed packets.  When you sow the seeds, you will need to include two labels written in Sharpie with your business name, the scientific and common name of the plant, and the sow date.  You will also fill out the sowing information sheet, which includes: sow date, name of plant, number of seeds sown, date of germination, number of seeds germinated, and germination rates.  You will be paid according to the accuracy and attention to detail for the sowing component.  You must keep your payment receipt.  Each member of your business gets up to $15/hour for quality and accurate work.  Some workers may be docked pay, up to -$5/hour.
Transplant Once your seedlings are the appropriate size, you will need to transplant your crops into the appropriately sized container (as assigned by Mrs. Riedel).  Your group will ensure that every container has a tag with appropriate information.  You will also continue to maintain records of your plants progress.  Each member of your business gets up to $15/hour for quality and accurate work.  Some workers may be docked pay, up to -$5/hour.
Watering Each week, a member from the entire class will be asked to water the greenhouse.  Your group will be paid according to the following pay scale:
	$15/hour
	$10/hour
	$5/hour
	$0/hour
	-$5/hour

	All plants watered appropriately.  Nothing is over or underwatered.  The hose is placed correctly and water is shut off.
	A few plants were under or overwatered.  The hose was appropriately placed when finished, water was shut off.
	Several plants were over or underwatered.  The hose was not put up in the right position or the water was not shut off.
	The plants looked over and/or underwatered.  The hose was incorrectly placed and the water was not shut off.
	Plants were dieing. The greenhouse was untidily left.  The water was not shut off.


Pest Management Your business will be responsible for monitoring for pests.  You will be asked to do weekly checks.  If you fail to note a pest, your business will be charged a pesticide handling fee of $20.  If you correctly identify a pest, you will be awarded a $10 bonus.  You must check for pests, even if you have a question, just ask.  It is better safe than sorry.  Mrs. Riedel may ask you to treat the pest if that is an effective method or she will treat the pest.
Horticultural Marketing As the plant sale approaches, your group will be responsible for researching each plant you SOWED and providing the following information to your customers.  You will follow the template assigned and add the following information:  scientific and common name, life cycle, growth habit, cultivation requirements (sun/shade, moist/dry, etc), uses of the plant, and a good color picture.  Each informational sign that is created with accurate information listed above and a quality picture will be awarded up to $15 per sign.  Signs that are not submitted on time (due date is Friday, March 31st) will be penalized $10 per sale sign. You will also receive an additional paycheck based upon your sign quality.
Plant Sale You will also be asked to work a one, two hour shift during the plant sale after school on Wednesday, Thursday or Friday (April 11-13) from 2:30-5:30pm or on Saturday- Sunday (April 14-15) 10am-5pm or on Monday (April 26) from 2:30-5:30pm.  You are required to work a two-hour shift.  You will be paid $10 for each additional hour and all hours can be applied to Exploratory SAE.  You will also be given a free spring plant sale t-shirt.  Remember- get some pictures of your work and particularly, you WORKING.
To help you keep track of your financial records, fill out the following chart.  Each of you should do this to make sure your treasurer is keeping track of your finances.

Business Name:

Final Income:

	Week Dates
	Week Summary
	Amount Earned

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


