So, you want to start a nursery… 3.02, P:2
Your business has decided you are an outdoorsmen, a conqueror of nature, all that is man/woman and you would like to remain outside where you belong. Your business has decided you are going rogue… Nursery Rogue.
After seeing how hard it is to get a loan for hundreds of thousands of dollars you have decided to start small. You don’t want to take the plunge into a multi-million dollar operation just yet. You have found some land for sale and you would like start your Nursery Business. You eventually plan on growing your nursery up but for now you need to figure out exactly what you’re going to do.  The only thing you know is that you want a sustainable nursery. You want one that is environmentally friendly, non-wasteful, and economical to run and maintain. 

It is your group’s task to answer the following questions, which will in turn help you understand the nursery business.  Answer the following questions on a separate sheet of paper. 
Use the following website for help: http://attra.ncat.org/attra-pub/nursery.html
1.  What is the name of your Nursery?

2.  How many acres on average is a small scale Nursery? (Think land)

3. What type of plants are big-box stores in your area wanting?
4. What type of plants are landscapers in your area wanting?

5. What type of plants do small scale lawn and garden centers look for?
6. How big of an area do most new nurseries market to? (mileage or region)
7. What type of nursery are you going to have? (fruit, trees, shrubs, ornamentals, natives, a niche?)

8. What plants are you going to grow at your nursery?  This is going be dependent upon the customer you’re trying to attract- your market!

9. What are three invasive species you are not allowed to grow for retail?
10. What are the seven categories that ornamental plants are classified under?
11. Are you going to use containerized plants or field grown plants? Why?
12. What are thee advantages and three disadvantages to growing either containerized plants or field production plants?
13. What type of irrigation system will you use? Why?
14. What is a capillary sand bed and what makes it a good choice as an irrigation system?
15. How much water can a nursery using an overhead irrigation system use per acre per day?
16. How does pulse irrigation reduce runoff?
17. What are some pest management strategies that can benefit your nursery?
18. List the Advantages and Disadvantages of Containerized plants
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19. What is an element that can control root growth? How does it control root growth?
20. What is air root pruning and what are the benefits to it? What is an easy way to grow plants in air root pruning system?
21. What are two benefits from using a pot-in-pot system?
22. What is the most effective method for controlling weeds? What are two ways you can keep weeds from growing with your plants?
23. What is corn gluten meal and what is it used for?
24. What are the 4 methods for fertilizing containerized plants?
25. In Organic fertilizers what can be used for Nitrogen, Phosphorus and Potassium? What are some examples of each?

	N,P,K
	Example

	N:
	

	P:
	

	K:
	


26. What is a big concern for using peat based soil media?
27. List 5 alternative items that can be used in a potting media mix?
28. What is Flame Weeding and how can it be used?
29. What do mulches help with and how thick does an organic mulch need to be?
30. List 3 organic mulches that contain no weed seed.
31. When conventionally harvesting a tree or shrub from the field what does a nursery spray on the roots? 
32. At what time of year do nurserymen harvest?
33. What three things should prices reflect?

Presentation- counts as one project grade- this one is easy.
After answering the previous questions, each group needs to create a PowerPoint presentation which will be presented in class Monday, March 14th, 2011. Your PowerPoint needs to have the following items:
A Title Page: with your group’s name and all members name

Nursery Name: you need to name your nursery and have a picture accompanying the name

What type of plants you are growing: a bullet/ list format of plants being grown both scientific and common names

Who you’re selling to: 

What type of nursery are you:
Field production or containerized production: State whether you’re growing from the field or containers and why.
Why slide: Why should people buy from you!!! Sell yourself!!!!

Presentation Rubric

	
	4
	3
	2
	1
	0

	Answers all questions
	All questions from the presentation portion of the handout are answered and have a accompanying slide
	All questions are answered but some do not have a slide
	Some questions were answered and some have a slide
	Only a few questions were answered with or without slides
	No Presentation

	Everyone Speaks


	All personnel from the group spoke
	One group member did not speak
	Two group members did not speak
	N/A
	Only one group member spoke

	Graphical aesthetics of the slides
	Slides are easy to read, free of typos, have pictures and are not cluttered.  This is a professional presentation.
	Slides are easy to read, have a few typos, have pictures and are a little cluttered.  At grade level.
	Slides are hard to read, don’t have many pictures and have typos.  Below grade level.
	Slides are hard to read, have no pictures and are full of typos.  Kindergarten work.
	Slides cannot be read, are full of typos, and have no pictures.

	Verbal presentation


	Presentation was smooth, efficient and well articulated.  Very professional.  Answered questions smoothly.
	Presentation was smooth but was very long or very short.  This was at grade level.  Could not answer one of the questions posed.
	Only one or two group members knew the subject and others were unable to speak about the nursery.  Below grade level communication. Struggled with questions.
	Only one group member knew the subject and could speak about the nursery.  Yikes… what grade are you in?  Couldn’t answer questions.
	Nobody could elaborate or speak about the nursery.

	Why Slide


	Group sold their nursery, they stayed upbeat and had a go- get-‘em attitude
	Group sold their nursery but wasn’t enthusiastic about their business.
	Group wasn’t very enthusiastic and didn’t try to sell their nursery.
	Group didn’t even try to push to sell their nursery.
	No Why slide was present.








